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PURPOSE OF REPORT

To propose amendments to the terms of reference of the Hackney Carriage
and Private Hire Consultative Committee (Taxi Consultative Committee),
with the aims of:

e Strengthening the representative role and nature of trade
representatives;

e Clarifying the nomination and appointment process for trade
representatives to the Committee;

e Reinforcing the importance of good attendance and contribution of
members to meetings of the Committee;

e Enhancing continuity of representation.

BACKGROUND

The Taxi Consultative Committee was established in March 2011 as an
informal consultative body for the Council and the taxi trade locally in
Chesterfield.

CHESTERFIELD
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Membership of the Committee comprised three hackney carriage licence
holders, three private hire licence holders and three elected Members.

The terms of reference were amended in April 2012 to include reference to
two of the places for taxi trade representatives (one from each of the
hackney carriage and private hire sectors) being filled by members who
represent minority ethnic members of the trade, if such nominations were
made, and that if more than six trade members were nominated, then the
elected Members of the Committee would decide which trade members
should be appointed having regard in particular to equalities.

Nominations have been invited annually from trade members on a self-
nomination basis, either in writing in advance or by attending an annual
nominations meeting of the Committee.

In each of the last three years more than six trade members have been
nominated, resulting in the majority of those nominated and in attendance at
the nominations meeting agreeing which six members would be appointed
and proposing two reserve members (one for each of the hackney carriage
and private hire sectors). In the last two years one nomination has been of a
member of the trade representing minority ethnic members, and this
member has therefore been appointed.

PROPOSED AMENDMENTS

The process of self-nomination does not support the principle contained
within the purpose of the Committee of acting as ‘a representative body for
the whole hackney carriage and private hire trade, ensuring consultation
with all licence holders’.

One option would be to establish a system for the election of trade members
from the two ‘constituencies’ of all hackney carriage licence holders and all
private hire licence holders. However, this would be a time consuming and
bureaucratic process for whoever would organise such an election, be that
officers of the Council or members of the trade or an independent third

party.

It is therefore proposed that each nomination should be supported by a
minimum number of other licence holders (hackney carriage or private hire
as appropriate), in order to demonstrate that the person nominated has the
support of members of the trade. It is suggested that the support of ten other
licence holders is a practically reasonable number.

The process of allowing nominations to be made at the nominations
meeting can lead to uncertainty and a lack of clarity as to the number of
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nominations being made for each of the hackney carriage and private hire
sectors.

It is therefore proposed that nominations be submitted in writing in
advance, with the signatures of the required number of supporters as
proposed in paragraph 3.3 above, including clarification of whether the
nomination is as a representative of hackney carriage or private hire licence
holders and whether it is as a member of the trade representing minority
ethnic members.

Where more than six nominations of trade representatives are made, it is
recognised that it is preferable for the decision on which six are appointed
to be made by the trade representatives, rather than the elected Members of
the Committee, if possible. However, when this decision has been made by
a majority of those nominated representatives who are present at the
nominations meeting some trade members have felt dissatisfied and
excluded.

It is therefore proposed that if more than six trade members are nominated,
the majority agreement of all those nominated (not just those present at the
nominations meeting) be required as to which six nominations be put
forward to the Council, subject to at least two places being filled by
members who represent minority ethnic members of the trade if such
nominations are made. In the event of there not being majority agreement
of all those nominated, the elected Members of the Committee would
decide which trade members should be appointed having regard to
achieving as wide a representation as possible from different operators and
drivers and to equalities issues.

It is also proposed that the opportunity for appointing one reserve for each
section (hackney carriage or private hire) to participate in meetings in the
absence of one of the other three representatives be included.

The importance of members attending the meetings is recognised within the
existing terms of reference. Attendance at meetings has generally been
good, although concern has been expressed that if members miss ‘three
consecutive meetings without good reason or sending apologies’ (the
current level at which members would forfeit their place), their contribution
to the Committee would be too limited.

It is therefore proposed that the level at which members forfeit their place
on the Committee be reduced to missing ‘two consecutive meetings without
good reason’.

Appointment of trade representatives to date has only been for one year. As
meetings of the Committee are only scheduled quarterly appointment for a
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longer period would enhance continuity of representation, in addition to
reducing the administrative requirements of inviting nominations and
making appointments each year.

It is therefore proposed that the appointment of trade representatives be for
a period of two years.

The proposed changes outlined in paragraphs 3.5, 3.7, 3.8, 3.10 and 3.12
above to the terms of reference are included in the draft revised Terms of
Reference document attached at Appendix A.

CONSULTATION

Initial proposals to amend the Terms of Reference were discussed with
trade representatives at the Taxi Consultative Committee on 25 January,
2017. Trade representatives raised concerns about some of the proposals
at that stage.

The Chair of the Taxi Consultative Committee met with one of the trade
representatives and the Democratic and Scrutiny Officer outside of the
meeting, leading to revised proposals being submitted to the Taxi
Consultative Committee meeting on 19 April, 2017. These revised
proposals (as detailed above in this report) were supported by trade
representatives at the meeting.

EQUALITIES IMPACT ASSESSMENT

A full equalities impact assessment has not been completed but retaining
within the terms of reference the provision for two of the places for taxi
trade representatives (one from each of the hackney carriage and private
hire sectors) being filled by members who represent minority ethnic
members of the trade, if such nominations are made, demonstrates
positive action for minority ethnic members to be represented.

RISK MANAGEMENT

A full risk management assessment has not been completed but it is
anticipated that the proposed amendments will enhance consultation
between the Council and the taxi trade.

RECOMMENDATIONS
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That the Appeals and Regulatory Committee approves the proposed
amendments to the Terms of Reference of the Taxi Consultative
Committee detailed above.

That the Hackney Carriage and Private Hire Licensing Policy be amended
to include the revised Terms of Reference of the Taxi Consultative
Committee.

That nomination of trade representatives for a two year term from June
2017 be invited in accordance with the revised terms of reference.

REASONS FOR RECOMMENDATIONS

The proposed amendments to the Terms of reference of the Taxi
Consultative Committee will:

e Strengthen the representative role and nature of trade
representatives;

e Clarify the nomination and appointment process for trade
representatives to the Committee;

e Reinforce the importance of good attendance and contribution of
members to meetings of the Committee;

e Enhance continuity of representation.

For more information on this report please contact
Trevor Durham, Licensing Manager
on 01246 345203 or trevor.durham@chesterfield.gov.uk
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